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Acquisition of majority shares ofi JLC Dec.
18, 2004

SVL chose optimum business model for

amalgamated entity to go forward with
careful analysis, evaluation and
consideration

Will allow amalgamated entity to achieve
operating efficiencies in distribution of all
products and services







Trinlcleie) & Togzicjo Garrla | Jarnelce Gernle Porifollc
Porifollc

LOTTO PLUS (6/36 w/PB) LOTTO (e/37)

CASH POT (Mini Lotto - 5/25) | LUCKY 5 (5/26)
PLAY WHE (1/36) CASH POT (1/36)
DONSAI (10/20/80) DOLLAZ! (10/12/36)
PICK 2 (1/36 + 1/36) PICK 3 (1/9 + 1/9 + 1/9)




A Prize Size




High payout; $260 prize for
every $10

Based on Drop Pan
(cultural); Fun game; pop
culture status

Primarily DE demographic

Fosters
Interaction/dialogue among
players

Each player's winnings
Independent ofi another

Large jackpot; Draws twice
a week

Life changing “Ticket to
your dreams!”

Top prize Is shared If there
IS more than one winner

High crossover factor;
players from all income
groups

Strong assoeciation with
Sports sponsorship




Fixed payout
“Mini Lotto” game, but
smaller prize

Top prize | shared among

multiple winners

Self Improvement them —
“Step Up Inna Life”

Fixed Payout

Player choice influences
odds and winnings (spot
selection)

Based on Keno game

Fixed payout
\ariety ofi bet types to suit
Wagering style




1994 - price of a Lotto ticket J$20 — translated to US$

Currently (Jan. 2004), same J$20 ticket now worth US$ . This
represents a decrease.

Price of a Lotto ticket has remained unchanged, not reflecting true
purchasing power of the Jamaican dollar and economy, and hence the
true value of the game

Review of available data shows that the rate of sales increases
dramatically after the Jackpot reached $20M

The jackpot was won 15 times over the calendar year, 2003. A first
time hit occurred once, $20m hit occurred 6 times and $40m hit
occurred twice

Historical sales show a 25% increase in sales between 2002 and
2003. However, sales for 2003 represents a 26% decline when
compared with total sales in 2001




Past research indicates that current players dislike the
“Free Ticket” option

There Is an indication that a significant portion of players
are currently playing less at base levels consistent with the
reduced perceived value of the jackpot

The recent tax Issue had a smaller impact on Lotto sales
as compared to other games as there iIs not Illegal
alternative for It

There Is a perception in the market that Lotto has “less
value” than other on-line games offered in the market
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Increase Lotto payout to 52% and more
aggressively fund the top tier:-

a) Higher starting jackpot ($4M to $7M)

b) Faster growing jackpots (Increase increments
from $2M to $3M per draw)

Eliminate free ticket and replace with Matech 3
prize:-

a) More cash in players hand represents more churn

b) Higher reporting of revenues (8%) since current
revenue reporting Is net of cost of free tickets

Increase price to $30 up from $20:-

a) Makes game more relevant to current market
place
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Removal of pairs option (

Low sales — less than $1 million per day
Elimination of player confusion with Cash Pot
Lack of authenticity with original cultural game
95% of sales are for straight and mixed

Introduction of a third (drive time)
draw

» Increase Cash Pot daily sales by 15%
LLatest introduction by mid-May 2004




Modify Current Lotto Prize Structure to one of all CASH prizes
Additional winner tier at match 3
Remove Free Ticket letter

Increase Initial Jackpot offering and Jackpot Growit h rate
Increase Payout to 52%

Increase price per Lotto selection (ticket) to $30

Introduction of a third (3 ') Cash Pot draw at 5.30pm

Removal of the Pairs Option (Three Hand Chan) of Pi ¢k 3 Game

Consolidation of Draws — Eliminating 2:00pm & 9:30 pm (JLC
draws)

Draw for ALL games at - 1:00pm & 7:30pm




All games under one roof

All cash prizes — benefit to consumer

Consolidated game draw.

Increased starting Lotto jackpot and
faster growing jackpots from draw to
draw




Draw show Consolidation

Game Rationalization

Harmonizing of existing procedures

All cash prizes — benefit to the consumer

Increased Contribution




Increased Contribution arising from increased
sales

Establishing a solid base for Future developments

Simplification of controls and transfers




Increased Contribution

Opportunity to develop Advert/PR/Promotional
activities

Work under a single umbrella operation




Business model comes out of best practices of
both JLC & SVL

New integrated Management Team and new
Organisational Structure reflects that process

Reality - necessity for staff reduction of similar
roles

Will be offering excellent package to those not
offered a position:-

a) Redundancy package over statutory limit;

by Education Fund benefit package of $40,000.00

¢c) Health Coverage package for 3 months after
separation




Executive
Assistant and
Executive Driver

HR& Vice President, Communications & A ial
Administration Retail Services Public Relations Controller/Chief

Manager Division Manager Fnandial Officer

Internal Compliance
Auditor Officers (4)

Accounting Accounting
Officer, Payrall & Officer, Credit &
Payables Collections

Accounting
Officer, Lottery




Retail Operations
Manager

Customer Service
Supervisor

Telephone
Customer Service
Representatives

Supervisor(s),
Company-owned
outlets

Customer Service
Representatives
(3, each outlet)

Vice President,
Retail Services
Division
Administrative
Assistant

Manager, IT Manager/Chief
Financial Information
Services Officer

. Financial
Foreign Currency Services

Trader Coordinator IT Officer




Sought BGLC permission to have all games
delivered over one technological platform and
we have decided on the GTECH platform.

Agent base will' deliver full suite ofi games — to
be carried out on a phased basis

(Cash Pot, Lotto, Lucky 5 , Dollaz!, Pick 3)

SVL will'increase its current agent base. of
700 to approx. 1,000 to consist of both SVL
and JLC agents over twe month period




QUESTION & ANSWER

SESSION




Thank you for coming.
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